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THE BIG PICTURE

| Found $127,000 in Potential
Savings & Growth

After walking through your operations and talking with your team, here's the short version: Apex is running a $1.2M business on

manual processes that Al can handle faster, cheaper, and around the clock. Below is the math.

$127K+ 26 hrs

POTENTIAL ANNUAL IMPACT SAVED PER WEEK

YOUR BUSINESS AT A GLANCE

$1.2M 18 45

Annual Revenue Employees Active Accounts

What | Observed

Marcus, your reputation is strong and your team is loyal. But a few patterns are bleeding money:

5

OPPORTUNITIES FOUND

6

Years in Business

- You personally spend ~10 hrs/week building quotes. At your effective rate ($100/hr based on your revenue and hours), that's

$52,000/year in owner time on data entry.

— Your crews drive 40+ minutes between sites that could be sequenced to 20. That's fuel and labor waste.

- You estimated 30% of inbound leads go cold because nobody follows up within 24 hours. At your average contract value of

$2,200/month, every lost lead costs you ~$26,400/year.

- You're invisible to Al search tools (ChatGPT, Perplexity, Google Al). Your competitors are starting to show up.

The Math — Showing My Work

Owner time recovered (10 hrs/wk x $100/hr x 50 wks) $50,000
Based on your $1.2M revenue + ~2,400 working hrs = ~$100/hr effective rate
Captured leads (est. 8 lost/yr x $26.4K avg annual contract) $52,800
Your avg contract = $2,200/mo. 30% of ~25 annual inbound leads = 8 lost
Crew time + fuel savings (35% route reduction x 5 crews) $18,200
Current avg 42 min between sites = 27 min. 15 min saved x 4 jobs/day x 5 crews x 260 days
Admin time saved (follow-ups, invoicing, scheduling) $8,000
Estimated Annual Impact $129,000
* Conservative estimates. Uses your actual revenue, headcount, contract values, and lead volume from our conversation.
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YOUR OPPORTUNITIES

Ranked by Impact

Al Quote Generator

Saves 10 hrs/week $50K Owner Time Recovered HIGHEST IMPACT

Right now, every quote runs through you. That's 10 hours a week of measuring, calculating, and formatting
— work that follows a repeatable formula. | build a system where the prospect fills out a form (square
footage, type, frequency), and Al generates an accurate quote in 30 seconds using your exact pricing logic.
You review it, tweak if needed, hit send.

»

HOW | ACTUALLY BUILD THIS

| extract your pricing rules from your last 50 quotes (sq ft rates, frequency discounts, add-on pricing). That
becomes the pricing engine. It connects to a branded intake form on your site. When a prospect submits, the
system generates a PDF quote in your format, texts you a summary, and queues it for your review. Tools:
custom pricing model + form builder + your CRM. Your data stays on your infrastructure.

24/7 Al Receptionist
$52K+ in Recovered Leads

You told us 30% of leads go cold because no one picks up after hours or follows up fast enough. That's
roughly 8 contracts a year at $2,200/month each. An Al receptionist answers every call and web inquiry
instantly — qualifies the lead, books an estimate on your calendar, and texts you a summary. Nights,
weekends, holidays.

.

HOW | ACTUALLY BUILD THIS
| set up a voice Al agent on your business line that handles inbound calls with a natural conversation — not a
phone tree. It asks qualifying questions (service type, square footage, timeline), checks your calendar for
availability, and books directly. Missed web inquiries get an instant text-back within 60 seconds. Tools: Al voice
platform + calendar integration + your existing phone system. No hardware changes needed.

o Smart Crew Scheduling & Routes

$18K Fuel + Labor Savings Saves 8 hrs/week

Your 5 crews average 42 minutes between sites. Optimized routing drops that to ~27 minutes. That's 15
minutes saved per transition, 4 transitions per crew per day, 5 days a week. It adds up to $18K+ in fuel and
labor savings annually — and the capacity for more jobs per day without adding headcount.

HOW | ACTUALLY BUILD THIS

| pull your job addresses and frequencies, feed them into a route optimization engine that factors in traffic
patterns, job duration, and crew assignments. Each morning, crew leads get an optimized schedule on their
phone. If a job cancels, routes auto-adjust. Tools: route optimization APl + scheduling dashboard + SMS
notifications to crew leads.
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p Automated Follow-Up & Review Engine
+15 Reviews/Month Saves 4 hrs/week

After every completed job, the system automatically texts a satisfaction check, requests a Google review (with a direct link), and
flags any issue before the client calls you. No one on your team has to remember or manage it.

HOW | ACTUALLY BUILD THIS

| connect to your job completion workflow (even if it's just marking a job done in a spreadsheet). That triggers a timed SMS sequence:
satisfaction check at 2 hours, review request at 24 hours, follow-up if no response at 72 hours. Negative responses route directly to you.
Tools: automation platform + SMS APl + Google review link generator.

LONG-TERM LEVERAGE INCLUDED WITH EVERY PLAN

Al Search Optimization

When someone asks ChatGPT "best commercial cleaner in Columbus" — your competitors show up and you don't. | fix that with structured
data, content strategy, and authority signals. This is a long game — results build over months, not days. That's why it's included at no extra
charge with any engagement, not sold as a standalone. Think of it as compound interest for your online presence.

KEEP THESE HUMAN

% Client Walkthroughs & Relationship Check-ins

Al can remind you to do these and even draft the follow-up — but the handshake after a job well done is what gets renewals and referrals.
That's your edge. Don't automate it away.

@ Handling Upset Clients & Service Complaints

Al can flag issues and route tickets. But a chatbot on an angry customer is how you lose a $50K/year account. Let Al catch the problem early;
you make the call.

# WHAT COULD GO WRONG — AND HOW | HANDLE IT

No implementation is risk-free. Here's what | watch for:

Quoting Al generates a bad price

If the pricing model is trained on inconsistent historical quotes, early output can be off. That's why nothing goes to a client without your review
for the first 30 days. You approve every quote until accuracy exceeds 95%.
- Mitigation: Human review gate for 30 days. Kill switch on day one.

Al receptionist mishandles a high-value lead

Voice Al is strong on standard calls but can struggle with unusual requests or heavy accents. | configure a "when in doubt, route to Marcus" rule
— the Al hands off to you live if confidence drops below threshold.

- Mitigation: Confidence-based handoff + weekly call review for first month.

Team doesn't adopt the new tools

The best system in the world fails if your crew ignores it. | train your team in person, keep the interface dead simple (text-based for crew leads),
and iterate based on their feedback in week one.

- Mitigation: In-person training + SMS-based interface + feedback loop.
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WHAT THIS ACTUALLY LOOKS LIKE
Execution Roadmap (Growth Plan)

This isn't theory. Here's exactly what happens, in order, if you go with the Growth plan.

Data Extraction — Days 1-2
| pull your last 50 quotes, your pricing sheet, and your current client list. | document your quoting logic (sq ft rates,
frequency tiers, add-on rules). | export your job schedule and crew assignments.

What | need from you: Access to your quoting history, pricing sheet, and job schedule. ~1 hour of your time to walk us through
edge cases.

°Build & Configure — Days 3-8
| build the Al quote generator with your exact pricing logic. | configure the Al receptionist on your phone line. | set up
the follow-up/review automation. Everything is built in a test environment — nothing touches your live business yet.

What happens: You'll see a working demo of each system before anything goes live. | test with fake data first, then 10 real
scenarios.

°Controlled Launch — Days 9-10
| go live with human review gates on everything. Every Al-generated quote gets your approval before sending. Every Al
receptionist call gets logged and reviewed daily. Follow-up sequences activate on completed jobs.
Safety net: Kill switches on every system. You can pause anything with one text message.

Optimize — Days 11-20
| review every quote, every call, every follow-up. | tune the pricing model based on your corrections. | adjust the
receptionist script based on real call patterns. | track which follow-up messages get the best review conversion.

You'll get a weekly report: quotes generated (accuracy rate), calls handled (handoff rate), reviews collected, leads captured.

°Handoff & Support — Day 21+

Once accuracy is above 95% and you're comfortable, | remove the training wheels. You own everything. | stick around
for 60 days of support to handle edge cases, answer questions, and make adjustments. Al search optimization work
runs in parallel throughout.

What you own: All systems, all data, all code. No subscriptions to us. No lock-in. If you want to walk away, you keep everything.

This same approach scales to Foundation and Full Build. Foundation covers steps 1-5 for the receptionist +
follow-up engine only (faster, ~7 days). Full Build adds crew scheduling/routing in a parallel workstream (adds ~1
week).
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YOUR OPTIONS

Pick the Plan That Fits

Every plan includes Al Search Optimization and post-launch support. You own everything | build. No subscriptions, no lock-in.

MOST POPULAR

FOUNDATION GROWTH FULL BUILD
$7,500 $15,000 $22,500
Stop bleeding leads. Get found and start capturing Get your time back. Automate quoting, follow-ups, The complete Al infrastructure — built to run your
business you're missing. and lead capture in one shot. operations while you grow.
v Al Search Optimization v Everything in Foundation v Everything in Growth
v 24/7 Al Receptionist v Al Quote Generator v Crew Scheduling & Routes
v Follow-Up & Review Engine v 60 days post-launch support v Route optimization
v 30 days post-launch support Crew Scheduling & Routes v 90 days support + quarterly check-in
Al Quote Generator
2-3 weeks week
Crew Scheduling & Routes . 3 _ee S
Delivery Delivery
5-7 days
Delivery
\_ J
Before & After: Your Weekly Time
Quoting 10 hrs - 1 hr
Follow-ups 6 hrs - 0 (auto)
Scheduling 8 hrs - 1.5 hrs

Here's Exactly What Happens Next

1 P 3

You reply to this email or text me which plan | send a 1-page agreement + invoice. Sign & | schedule a 1-hour data session — | can start
fits pay 50% to start that same week

Most people go with Growth. | can start this week.

This report is confidential and prepared exclusively for Apex Commercial Cleaning. © 2026 Blueprint Al.



